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YnpaeneHue mpoekmamu & coomeemcmsuu ¢ mpebosaHuAMU IPMA/COBHET. flodzomoeka k cepmucgbukayuu o
cmaHdapmy ICB4

1. LUENW, 3A0AYU, PE3YNBbTATbI MPOrPAMMBbI

1.1, Llenb nporpaMmmbl

O6ecneuynTb MOBbILLEHWE YPOBHS KOMNETEHTHOCTU crneunanucTos, BOBEKaeMbIX B
NPOEKTHYI AESTENbHOCTb OpraHuM3auuu, a Takke NoAroToBKy MX K caaye cepTuduKaLm-
OHHOMO 3K3aMeHa B COOTBETCTBMM ¢ TpeGoBaHMAMU MeXayHapoAHOW accouuauvm ynpas-
nexus npoektamu (IPMA).

1.2 OcHOBHbIe 3a4a4u nporpamMmsbl

M3yyeHne M OCBOEHWE METOZONOrMU YnpaBneHUs NPOEKTHOW AeATeNbHOCTbIO, B
TOM yucne:

e 3HaKOMCTBO C COBPEMEHHbLIMU MOAXOAaMMU K OCYLLECTBEHNIO yNpaBleHUs NpoeKT-
HOW OEeATENLHOCTLIO;

e u3yyeHue ctaHgapta IPMA ICB;

e U3yyeHue cep KOMMNETEHTHOCTH, HEOOXOANMBIX 4SS PYKOBOACTBA NPOEKTHOW Aen-
TENbHOCTBIO UMW Y4acTUs B Hell, ¢ y4eTom TpeboBaHuil U pekomeHZauui ctaHaap-
Ta IPMA ICB;

e M3y4YEeHWe M NPaKTUYECKOe OCBOEHWE CPefCTB U MHCTPYMEHTOB, obecneqnBaoLLnX
hyHKUMKM yNpaBneHus NpoekTamu,

e MOArOTOBKA K CepTUMUKALMOHHOMY 3K3aMeHy B COOTBETCTBUM C TpeboBaHusaMU
IPMA.

1:3. TpeGoBaHuA Kk pe3ynbTaTtaM OCBOEHUA NporpaMmmbl

B pesynbTaTe U3y4YeHUsi NPOrpamMMbl criyliaTtesib AOSIKEH:
3HaThb:

o 6a30Byl0 TEPMUHOMOMMIO B COOTBETCTBUM cO cTaHaapTom IPMA ICB;

e OCHOBHbIE NMOAXOAbI K OpraHn3aun NpOeKTHOW AeATeNbHOCTH,

e MPUHUMNBI YNPaBeHNs NPOEKTHON AESATENBHOCTbIO;

e 06nacTn ynpaBneHusi B MPOEKTHON OEeATENbHOCTU M X 0COBEHHOCTU, BnustoLMe
Ha BblBop cnocoba ynpaeneHus;

e 3anHTEpPecoBaHHbIE CTOPOHLI B MPOEKTHON AeATENbHOCTY,

e 3MEeMEeHTbl KOMMETEHTHOCTU CreunanvucToB No ynpasneHuio npoektamun, obecneyu-
BaloLLMe Ka4eCTBO yNpaBrieHUs NPOEKTHOW AeATEeNbHOCTLIO.

yMeTb:

e yNpaBfATb NPaKTUMECKUMY acnekTamy peanusaunm NpoekTos, B TOM Yucne yrnpas-
NSATb COAEPXKaHWEM, BPEMEHEM, pecypcamu, Ka4eCTBOM, pUCKaMy W 3auHTEpeco-
BaHHbIMU CTOPOHAMMU;

e OCYLLECTBNATb aHanu3 3auHTEPECOBAHHbLIX CTOPOH MPOEKTHOW AEATENBHOCTU U Bbl-
ABMNATb UX OXULAHUS;

e paspabaTbiBaTb KMOYEBbIE JOKYMEHTbI MO NOATOTOBKE U peanusaummn NpoeKkTos;

e HanaxusaTb 3EKTMBHOE B3aUMOAENCTBINE C Y4acTHUKaMU peanuaauuv npoekT-
HOW OeATENbHOCTH.

BnageTb HaBbiKaMW:

e pa3bopa TecToBbIX BONPOCOB No TeMaTuke pasgenos ctaHgapTa IPMA ICB;
e CTPYKTYPHOroO NiaHUpOBaHWA NPOEKTa,;
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VnpasneHue npoekmamMu e coomeemcmsuu ¢ mpeGoearuaMu IPMA/COBHET. [Modzomoeka k cepmucbukauuu o
cmaxdapmy ICB4

KaneHgapHoro nnaHUpoBaHUA,

genernpoBaHnAa 3ajav,

aHanu3a BRUAHUS HACTYMMUBLUMX PUCKOBbLIX COBLITUIA Ha NPOEKT,;
pa3paboTkv NNaHoB pearpoBaHUs Ha PUCKU U BO3MOXXHOCTU MPOEKTa;
yrnpasnexus npoueaypamu obecneyeHunst ka4ecTsa,

pa3paboTku 6ogKeTa NpoekTa;

nnaHWpoBaHUs, pacnpeneneHuns u ynpaeneHusi pecypcamu,

pacyeTa nokasartenemn MeToa OCBOEHHOro 06'beMa;

BbiCTpanBaHMA CUCTEMbI KOHTPOJSIA I'IpOEEKTHOIF"[ 0eATeNnbHOCTH.
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YnpaeneHue npoekmamu e coomeemcmeuu ¢ mpebosaHusmu IPMA/COBHET. Modzomoska Kk cepmugbukauuu no
cmardapmy [CB4

Kateropusa cnywareneu:

TpeGoBaHUA K cnywaTtensam:

2.1,

2. COOEPXAHMUE NMPOrPAMMBI

Y4yeBHbIii NNaH AONONTHUTENLHON NpodeccuoHanbHOM
nporpaMMbi NOBbIWEHUA KBanudpukayum

MeHeaepbl NPOEKTOB, aAMWHUCTPaTOPbl MPOEKTOB,

pykoBoauTenu nogpasgeneHuid, a Takke cneuvanu-
cTbl noboro npoduns, roToBALMEcA K MeXayHapoa-
Hon cepTudmkauuu no ctangapty IPMA ICB

BoicLuee

npodeccuoHansHoe

obpasoBaHue,

pyKkoBOAUTENM U cneunanucTel opraHu3auuu, BoBene-
KaemMble B peannsauunto T'IpOSKTHOﬁ AeATEeNbHOCTH.

O61bem nporpaMmmbl 40 vyacos
MpoaonxurensHOCTL 00y4eHUa 5 OHel
®dopma obyueHus o4Has
Bcero, X
Gaes B Tom yucne:

MpakTuyeckue 3a-

Ne HaumMeHOBaHuWe Moaynew, Auc- HATUS (CeMUHapLI
n/n UMNIuH, pasgenos Bel dopma
JNlekuuu | AenoBble Urpbl), S L
naGopartopHble P
paboThl ¥ Ap.
Moayne 1. MexayHapogHbie
1 TpeGoBaHUA K KOMMETEeHTHO- 45 35 1 —
CTWU crneuuanucToB no ynpas-
NEeHUI NPoeKTaMu
Moayne 2. Cdepa kKomne-
2. TEHTHOCTU. KOHTEKCT 3.9 s 0,5 TaeT
Moagyne 3. Cdepa Komne-
3. TEHTHOCTU: Nau 4 3.5 0.5 TEOT
Mogynb 4. Cchepa KOMNETeHT-
4 HOCTW: NpaKTHUKa 26 19 e
WroroBas aTtrectauus 2 - 2 TecT
Uroro 40 29 11
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YnpasneHue npoekmamu e coomeemcmeuu ¢ mpebosaHusmu IPMA/COBHET. lModzomoska K cepmugbukayuu o
cmaHdapmy ICB4

Yye6HO-TeMaTU4eCcKuil nraH AONONTHUTENbHOW
npodeccUoHanbHOI NporpaMMbl NOBLIWEHUA KBanudukaumm

2.2,

Ne
n/n

HaumeHoBaHue Moayrnen, Auc-
UMNJWH, pa3genoB

Bcero,
yac.

B TOM yucne:

Nekuuun

lMpakTuyeckue 3a-
HATUA (CEMUHapbI,
AenoBbie Urpbl),
naopaTtopHble
paboTtbl ¥ Ap.

dopma
KOHTpOJA

Moayne 1. MexayHapoAHbie
TpeboBaHUAA K KOMMETEHTHO-
cTH cneyManucToB no
ynpaBfieHUI0 NPoeKTaMu

4,5

3,5

TecT

1.1

MpodheccunoHanbHble cTaHaap-
Tbl U cepTUdUKaLuM B ynpas-
NEHNN NPOEKTaMm

1.2

CepTudnKaLMOHHbBIA 3K3aMeH
no crasgapty IPMA ICB

1.3

Mpo6HbIA TecT no Bonpocam,
CXOXWM C BOMpOCaMmu CepTu-
bukaumoHHoro TecTa, obcyx-
[leHne pe3ynbLTaToB NpobHOro
TECTa

TECT

1.4

O6cyxaeHue npouecca Noaro-
TOBKMU K cepTudunkauum

0,5

0,5

1.5

OnucaHve KOMMETEHTHOCTMW.
PyKOBO,EI,CTBO no wWHOWBWMAOY-
anbHOW KOMMNETEHTHOCTU

2.

Mogyns 2. Cdepa komne-
TEHTHOCTU: KOHTEKCT

3,5

0,5

TecT

2.1

ONEeMEHTbl KOMNETEHTHOCTH

2.2

MpoBHbI TecT n obcyxaeHue
€ro pesynbTaToB

0,5

0,5

TECT

3.

Mogyne 3. Cdepa komne-
TEHTHOCTH: Nogu

3,5

0,5

TecT

3.1

3NEMEHTbI KOMNETEHTHOCTHU

3,9

3,9

3.2

MpoBHbIA TecT u obcyxaeHue
ero pes3ynbTaToB

0,5

0,5

TecT

4.

Moayne 4. Cdepa komne-
TEHTHOCTU: NPaKTUKa

26

19

TecT

4.1

Obwumin nnaH (KoHuenuus) pe-
anvsauumm npoekTa

4.2

YnpaBneHve TpeGosaHuAMU U
Lensmu

4.3

MpobHeIn TecT n obcyxaeHue
€ro pes3ynsTaTos

4.4

YnpaeneHue  coep)KaHuem
npoekTa

4.5

YnpaeneHue cpokamu NpoekTa

©2018, Yvebro-koHcynsmauyuoHHbld yesmp «llpoekmuas MPAKTHUKA»
www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru




YnpaeneHue npoekmamu & coomeemcmeuu ¢ mpeGosaHusmu IPMA/COBHET. lModzomoska K cepmugbukayuu no
cmaxdapmy ICB4

Bosrg, B Tom uncne:
yac.
Ne | HaumeHoBaHue mogynew, auc- fipaKanyecine 3a-
/ i i ng B’n HATUA (CeMUHapbI, ®opma
e HunmyH, pasdeno Nekumm | penoBbie UTpbl), KOHTpONS
nabopatopHble
pa6otbl U Ap.
46 MpobHbIn TecT U obcyxaeHue 1 ) 1 —
ero pesynbTaTos
47 YnpaBneHue opraHusauven u 1 1 ) )
' WHpopMaLnen B NPoeKTe
4.8 YnpaBneHne Kka4ecTsoM 1 1 - -
4.9 YnpasnexHve puHaHcaMu 2 1 1 -
410 |TPOBHBIA TECT W obcyxaeHue 4 ) 1 T8 6T
ero pesynbTaToB
411 YnpaBneHve pecypcamu B 5 2 i i
npoekTe
412 YnpasneHne  3aKynkamu B 1 1 ) )
NpoeKTe
413 MnaHupoBaHne W KOHTPOMb 1 1 ) i
npoekTa
414 YnpaBneHue puckamu U BO3- 3 2 1 )
MO>XHOCTSIMU
415 YnpaBneHve 3auHTepecoBaH- 15 15 i )
HbIMW CTOPOHaMMU
416 YnpaBneHune W3MEHEeHUsMU U 15 15 ) i
npeobpasoBaHUAMHU
WToroeas atrecrauyus 2 - 2 TecT
UToro 40 29 11
2.3. Pa6oyasa nporpamma gononHUTenbLHOMU npodeccUoHanbLHON

nporpaMmebl NOBbIWEeHUA KBaﬂHCbHKaLIHM

HaumeHoBaHue mogyneu, pa3agenos, TeM
W coaepxaHue oby4yeHUsA

paboTbl

Bupg y4yebHoM

Kon-Bo
yacoB

AOEHb

1

Modyne 1. MEXKOQYHAPOAHbLIE TPEBEOBAHUA K KOM-
NETEHTHOCTHU CIELYUAJTINCTOB 10 YTIPABJIEHUIO
NMPOEKTAMH

4,5

MpodeccuoHanbHble CcTaHAApPThI

ynpaeneHWU NpoeKkTamMu

MpocpeccuoHanbHble cepTudUuKkauum no ynpasneHuo

NpoekTamu Ha TeppuTopun Poccum

Mexw,yHapo,D,Haﬂ accouuauunsa ynpaeneHUda npoeKkTa-

MW

Poccuiickas HauuoHanbHas accouuauns ynpasneHus
npoektamu (COBHET). Uenw, 3agayu, HanpaBneHus
AeATENbHOCTH

CraHaapThl ynpaBneHusi npoekTamu

M ceptudukauuu B

Jlekuus
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YrpaeneHue npoexmamu & coomeemcmeuu ¢ mpeboeaHusmu IPMA/COBHET.
cmaHOapmy ICB4

Modzomoeka K cepmudbukayuu no

HaumeHoBaHMe Moayneu, pa3nenos, TEM Bup yyebHou | Kon-Bo
U coaepXxaHue oby4eHUs paboThbl 4acoB
CepTtuchukaLUMOHHBLIN 3K3ameH no craHgapty IPMA ICB Jlekuus 1
e YpoBHM KBanudukaumm n nx tpedbosaHma
« ®opmanbHble TpeboBaHUA AnA Aonycka K ceptudgu-
KaLMOHHOMY npoLeccy
« O6uwas cxema npouecca cepTuduUKauun U ero cogep-
XaHue
Mpo6HbIill mecm Mo eonpocaM, CXOXUM ¢ eonpocamu | [TpakTnyeckoe 1
cepmuguKkayuoHHo2o mecma, obcyxdeHue pe3ynbma- | 3aHATUE
moe npobHo20 mecma
OGcyxaeHue npouecca NOAroToOBKU K CepTUPUKaLUK JNlekuuns 0,5
« PekomeHayemas nutepartypa
« PekomeHgauuv no npoLeccy noaroToBKU K cepTudu-
KaLMOHHOMY 3K3aMeHy, BKMYas CaMOCTOATENbHYH
NOArOTOBKY
OnucaHue KoMmneTeHTHOCTU. PykoBoACTBO No uHAuBUAY- | Jlekuns 1
anLHOM KOMMNEeTEeHTHOCTHU
» OnpegeneHne KOMNETEHTHOCTH
o CTpykTypa anemeHTOB KomneTeHTHocTU ICB
o TpeboBaHMA K KOMNETEHTHOCTW CNeLManncToB
Modyns 2. COEPA KOMIMETEHTHOCTHU: KOHTEKCT 2,5
OneMeHThbl KOMNEeTEeHTHOCTHU Jlekuwns 3
« CrpaTeruns
e PyKkoBOACTBO, CTPYKTYpbI U NpoLecchl
« CootBeTtcTBue TpeboBaHuAM, CTaH4apThbl U Npasuna
o BnacTb n uHTEpPECHI
o KynbTypa v LUEHHOCTH
lMpo6Hbiid mecm u obecyxdeHue e2o pe3ynbmamos [MpakTunyeckoe 0,5
3aHATHE
OEHb 2
Modyne 3. COEPA KOMIETEHTHOCTH: JTlO4N 4
SneMeHTbl KOMNeTEeHTHOCTHU Jlekuns 3.5
» Camo0Co3HaHHOCTb U caMoopraHu3auus
¢ JInyHOCTHas LUENOCTHOCTb U HAAEXHOCTb
¢ MeXNM4yHOCTHbIE KOMMYHUKaLUK
e OTHOLWEHUA N BOBNEYEHNe
o JlnpgepctBo
o OpraHuzauus kKomaHgHOW paboTbl
e KOHMNWKTLI U KPU3UCHI
« TBOpYeckui noaxon
« [leperoopsl
o OpueHTUpPOBaHHOCTL Ha pe3ynbTaThl
lMpo6Hbil mecm u obcyxdeHue e2o pe3ynbmamoe MpakTnyeckoe 0,5
3aHATHe
Modyne 4. COEPA KOMIMETEHTHOCTU: MMTPAKTUKA 26
O6wmit nnaH (KoHUenuus) peanusauum NpoekTa Nekuus 2
o Onpegenexue anemeHTa
« HasHaueHune
o OnwucaHue anemeHTa
o Knio4yeBble NoKasaTenu KOMNEeTEHTHOCTU
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VnpaseneHue npoekmamu & coomeemcmeuu ¢ mpeboeaHusmu IPMA/COBHET. [Todzomoeka k cepmugbukauuu no

cmaHdapmy ICB4

HaumeHoBaHue Mopynen, pasfenos, TeM Bua yye6Hon | Kon-Bo
U copepxxaHue oby4eHus paboTbl 4yacoB
YnpaBneHue TpeGoBaHUAMU U LIENAMMU Jlekuns 1
o OnpenenexHne anemeHTa
« HasHayeHue
o OnucaHue anemeHTa
o KnwoyeBble nokasaTenu KOMNETEHTHOCTH
Mpo6HkIl mecm u obcyxOeHue e20 pe3ysibmamos. MpakTuyeckoe 1
3aHATUE
OEHb 3
YnpaBneHue cogepxaHuem nNpoekKTa Jlekuns 2
« OnpepenexHve anemeHTa
« HasHa4veHue
« OnucaHue anemeHTa
o Knrwo4eBble nokasaTenu KOMNEeTEHTHOCTH
YnpaBneHue cpokamu npoekxTa Tlekumns 2
« OnpenenexHune anemeHTa
 HasHa4yeHue
« OnucaHue anemMmeHTa
« KnrouyeBble nokasaTenyu KOMNETEHTHOCTH
Mpakmuyeckoe peweHue 3ada4y cmpyKkmypHo20 u ceme- | [lpakTuyeckoe 1
8020 Mn/iaHuUposaHusi Npoekma 3aHATUE
lMpakmuyeckoe peweHue eblYucnumenbHbIX 3aday Ha | [pakTuyeckoe 1
Memod Kpumu4eckoz2o nymu 3aHATUE
lMpo6HIti mecm u ob6cyxOeHue e20 pe3yibmamos. MpakTuyeckoe 1
3aHaTHe
YnpaBneHue opraiusauuvein u uHcpopmauuen B npoekre | Jlekyusn 1
« OnpepgeneHue anemeHTa
» HasHayeHue
» OnwucaHue anemeHTa
« KniwoyeBble nokasaTenu KOMNETEHTHOCTU
OEHb 4
YnpaBneHue Ka4ecTBOM Jlekuus 1
« OnpegeneHve anemeHTa
« HasHa4yeHue
e OnucaHue anemeHTa
o Knoyesble nokasaTeny KOMNETEHTHOCTH
YnpaeneHue couHaHCaMKU Jlekuus 1
« OnpegeneHue anemeHTa
« HasHa4yeHune
» OnwucaHue anemeHTa
« KnouyeBble NnokasaTeny KOMNETEHTHOCTH
lMpakmuyeckoe peweHue eblyucNUMeENbHbLIX 3aday Ha | [pakTuyeckoe 1
Memo0d oce0eHHo20 obbemMa 3aHsaTMe
MpobHeili mecm u ob6cyxdeHue e2o pe3ynLmamoe. MpakTnyeckoe 1
3aHATHE
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Ynpasenerue npoekmamu & coomeemcmeuu ¢ mpebosaHusmu IPMA/COBHET. Modzomoeka K cepmuchbukayuu no

cma+Hdapmy |CB4

HaumeHoBaHMe mMogyneu, pa3aenos, TEM Bup yyebHon | Kon-Bo
U cogepxaHue oby4eHuUs paboTbl 4yacos
YnpaBneHue pecypcamMu B NpoekTe Jlekuns 2
« OnpepenexHve anemeHTa
« HasHayeHue
« OnucaHue anemeHTa
« KnioueBble nokasaTeny KOMMETEHTHOCTH
YnpaBneHue 3aKynkaMmu B NpoeKkTe Jlekuus 1
o OnpegenexHve anemeHTa
« HasHauyeHue
o OnucaHue anemeHTa
o KnrouyeBble nokasaTeny KOMNEeTeHTHOCTH
MnaHupoBaHUe U KOHTPOIbL NMPOeKTa INekuuns 1
+ OnpepeneHue anemeHTa
« HasHauyeHue
« OnucaHue anemeHTa
o Knio4yeBble nokasaTenyu KOMNEeTeHTHOCTH
OEHb 5
YnpaBneHue puckaMu U BO3MOXXHOCTAMMU Nekuus 2
o OnpegeneHue anemeHTa
» HasHauyeHue
+ OnwucaHue anemeHTa
« Knio4yeBble NokasaTenu KOMMETEHTHOCTH
lMpakmuyeckoe peuweHue eblvUCIUMENbHbIX 3aday aHa- | [pakTuyeckoe 1
Jlu3a puckoe Ha depeee peweHul 3aHATHe
YnpaBneHue 3auHTepecoBaHHbIMUA CTOPOHaAMMU JNlekums 1,5
» OnpegenexHue anemeHTa
» HasHauyeHue
» OnwucaHue anemeHTa
» KnioyeBble nokasaTenu KOMMNETEHTHOCTH
YnpaBneHue usmeHeHUSMU U NpeobpaszoBaHUAMMU Jlekuns 1.5
o OnpegeneHue anemeHTa
« HasHayeHue
e OnucaHue anemeHTa
o KniouyeBble nokasaTeny KOMNETEHTHOCTH
WToroBas aTrecrauus [MpakTuyeckoe 2
3aHATUE U 4p.

2.4. KaneHpapHbi y4ebOHbIN rpacuk

HaumeHoBaHue nokasartens

KaneHpapHbIn cpok
npoBeAeHusn

MpoJomkUTENbHOCTL 0BYYEHUS

40 yacos

PeKomeH,qyemaﬂ NPOAOMKUTENBHOCTL 3aHATUIA B AEHb

8 akageMun4eckux yacos

WTorogas atrecrauus

5-blil AeHb
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Ynpaenexue npoexmamu & coomeemcmeuu ¢ mpebosaHusmu IPMA/COBHET. Modzomoska Kk cepmucbukayuu no

cmaxdapmy ICB4

3. YYEBHO-METOOUYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE

NMPOrPAMMBDI

3.1, OcHoBHasa nurteparypa:

1. CtaHgapTt IPMA Individual Competence Baseline ICB4

2. MatemaTu4yeckue OCHOBbI yrpaBneHusa NpoeKkTamMu:
Yye6H. nocobue/ C. A. Bapkanos, B. . Boponaes, I'. . Ceknetosa u gp. lNoa pea.
B. H. Bypkoea. — M.: Beicw. wk., 2005.

3.2. JononHuTenbHaa nuTeparypa:

1. MonkosHukoB A. B. YnpasneHue npoektamu. MonHeit kypc MBA/ NonkoBHK-
koB A. B., [ly6osuk M. ®. — M.: BA0 «Onumn-busHec», 2015.

2. UunecT. J1., Tos6 A. C. MNpoekTbl 1 ynpaBreHne npoekTamMmyn B COBPEMEHHON KOM-
naHuun. Y4yebHoe nocobue. — M.: 3A0 "Onumn-busHec", 2014.

3. HeussecTHbit C. . Moar npoekTa. — M.: Russian Science Publisher, 2007.

3:3. PekomeHayemble UHTepHeT-pecypcChbil:

www.pmpractice.ru

Cait rpynnbl KoMnaHun «[lpoekTHas npakTuka,
cneuvanusvpyroLwencs Ha ynpasneHun npoekraMmu

www.ipma.world/

MexaoyHapogHas accouvauus ynpasneHus Mnpoek-
Tamu IPMA

www.sovnet.ru

Poccuiickas accouuauus yrnpaeneHus npoekTamu

www.projectmanagement.com

CneunannsvpoBaHHbIA CaiT, NOCBALEHHbIR Y.

www.4pm.com

CneuunanuavpoBaHHbIA CalT, NOCBALLEHHbIA Y1
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Vrpasnexue npoekmamu & coomeemcmeuu ¢ mpeboeaHusMU IPMA/COBHET. odzomoska k cepmudghukayuu no
cmandapmy ICB4

4. OPFAHU3ALMUOHHO-NEQATOrMYECKHUE YCITOBUA

[lns opraHusauum aceKkTMBHOro npouecca obydeHus Heobxoaumo obecne4vnTb
yCroBUsA, KOTOpbIE NpefycMaTpuBaioT NoAxoAswiue Ans nposeAeHus 3aHATUIA Nomelle-
HWS, MUHUMarnbHbIA HaBop o6opyaoBaHus, a Takke cpeacTsa oDyveHUs, BKoYas npo-
rpamMmHoe obecredeHue.

4.1. OpraHu3auus pasmeLleHus criywarernen U nepeyeHsb
obopyanoBaHusA

[Ons acpchekTuBHo paboTkl No Nporpamme Heobxoauma paccagka crnywarenen no
cxeme «knaccy. Mpu 3TOM y4acTHUKM oby4YeHUs pacrnonaratoTcs 3a CToniamu (naptamu) u
[OMKHBI UMETb BOSMOXHOCTb HE TOMbKO KOM(POPTHO nucaTh, HO W paboTtatk C y4yebHbIMK
nocobusimu, ctaHgapTaMu U np. BoamoxHoO pasmelleHve Kak Mo oAgHOMY cryliaTento 3a
CTONMOM, Tak U Heckonbkux. BaxHoe ycnosue — cnywaTteny Ao/mKHbl UMeTb BO3MOXHOCTb
KOMAOPTHO pacrnosniaraTbCs AN BbINOMHEHUs rpynnoBbIX 3aAaHui.

MecTo ans npenojaBaTens 4OSDKHO pacrnoniaraTbCa nepea crnywartensmu. Paccto-
AHWe OT npenoaasaTens Ao Gnwxanwero cnywaTtens AOMKHO BbiTh TakumMm, YTobLI 0bec-
neynBaTh KOMOPTHOE BOCMPUATAE PEYM W HE NPENATCTBOBaTb 0030pY AEMOHCTPUPYEMO-
ro B ayguTopum y4ebHoro matepuana.

[ns npoBeAeHUs 3aHATWIA ayauTopwus, B KOTOpOW OyayT NpOBOAUTBCH 3aHATUA
noMmkHa BbITh YKOMMIIEKTOBaHa crieayowmm obopyLoBaHneM:

o hnuUnYapT + KOMMMEKT MapKkepos — 1-2 Wr.;

e [OCKa ANA PUCOBAHUS MapKepami + KOMMIEKT Mapkepos — 1LWT. (ONLMOHanbHO);

e MarHuTHas gocka — 1wWr. (oNUMoHanbHO);

e MPOEKTOp AfsA AEMOHCTpaLMM cnanaos ¢ KoMnbloTepa — 1WT,;

e 3KpaH Ansa npoekTtopa — 1Wr,;

e HOYTBYK UNW NepcoHanbHbIi KOMMbIOTEP, NOAKMIOYEHHbIN K NPOeKTopy — 1LWT.

o 6roku pasHOUBETHbIX CTUKepoB U3 pacyeta 1 6rnok Ha rpynny B 5 uen. (onyuo-
HanbHO MO COrMacoBaHUIO C NpenoaaBaTenem).

4.2 MepeyeHb nporpaMMHoro obecneyeHus, UCNOJNIb3yemMoro B

npernogaBaHUK

ns achdekTuBHON paboTel No Nporpamme Heobxoanmo, 4TOGb! HOYTOYK unu nep-
COHasbHbIA KOMMbIOTEP, NOAKMIOYMEHHBIA K NPOeKTopy, Obi1 YKOMMNIEKTOBAH CreayoLnm
nporpaMmHbIM obecneyeHuem:
e OnepauuoHHas cuctema Microsoft Windows 7\8\10;
e CraHpapTHblit nakeT Microsoft Office 2010\2013\2016;
e Microsoft Project Professional 201012013,
¢ WBS Chart Pro (onunoHanesHo).
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VrpaeneHue npoekmamu & coOmeemcmeuu ¢ mpebosaHuAMU IPMA/COBHET. Modzomoska Kk cepmugbukayuu no
cmandapmy ICB4

5. ®OPMbl ATTECTALIUWN, OLUEHOYHbIE CPE[JCTBA KOHTPO/IA
YCNEBAEMOCTH

TeKywWMii KOHTPONb YCMEeBAaEMOCTH CriyliaTeneid no nporpaMme OCyLLECTBNASTCA
B hopme ppOHTANBHOrO OMpoca, PeLUeHNs KeCoB.

WUToroBas aTTecTaums NpoOBOAUTCS B (hOpMe TECTOBOTO 3K3aMeHa B 3/IEKTPOHHOIA
WAW NUCbMEHHO chopme. DK3aMeH COCTOMUT M3 ABYX YacTel:

1) MepBas 4acTb COAEPKUT TECTOBbIE (3aKPbITbIE) BOMPOCHI MO BCEM pasfenam
nporpammbl 0ByyeHusi, Ha KoTopble crywarernto Heobxoanmo BblbpaTe npa-
BUNbHbLIE OTBETHI U3 HECKONbKUX NpMBEAEHHbIX BApUaHTOB OTBETA.

OTBeYas Ha «3aKpbiTbli» BOMPOC HeobxoAMMo BbIGpaTe NUlb OAWH U3 Mpenno-
YXEHHbIX BapuaHToB OTBeTOB. [1pn 3TOM 3aKpbITbie BOMPOCHI €CTh «C MynbTUBbIOOPOMY, a
eCTb BOMPOCHI «C NPSAMbIM OTBETOMY.

2) Bropasi 4acTb COAEPXMUT OTKPbITblE BOMPOCHI, KOTOPbIE TpebyoT pa3BepHyTOro
oTBeTa kaHauaaTa B cBo6ogHow dopme. B 3TOM e YacTu ak3ameHa MoryT co-
AepxaTbCsi BOMpOChl B hopMe 3adaHuwil, Tpebytolwmnx oT kaHauaaTta BbinonHe-
HWUS NPaKTUYECKUX PacyeToB, MOCTPOEHWH, BbIYUCNEHWA W T.A4. MO hyHKLMAM
ynpaBreHusa NpoeKTamu.

OueHVBaEeTCA TECTOBLIA 3K3aMEH Tak:

e OTBETbl Ha 3aKPbITbiE BOMPOCH! OLEHMBaOTCA no Asyx6annsHoun cucteme: 0
— OTBET BepHblIii; (-1) — OTBET HEBEPHbIN.

e OTBETbI HA OTKPLITLIE BOMNPOCHI OLEHUBAIOTCA MO «AETANM3NPOBAHHON LUKa-
ne» (ot 0 go (-1), kak npaeuno, ¢ warom (-0,1)), To ecTb 3a KaXayl HETOY-
HOCTb B Xoge oTBeTa cnywaTens «wrpadyetcs» Ha (-0,1) unm (-0,2) nnu
(-0,3) n 1.4. 6anna. O4eBnaHO, YTO 32 MONHOCTLIO HEPAacCKpbITOE CYLUECTBO
BOMpOCA CHUMAaETCst OAuH WTpadHoi 6ann, To ecTb (-1).

[Ins ycnewHon caayu TecToBOro 3k3ameHa HeobxoAuMo HabpaTb He Bonee 30%
wrpadHbIX 6annos oT obLiero yucna Bonpocos. [lpyrumu crosamu, nokasaTtb ka4ecTso
Ha ypoBHe 70% W BbiLLE «MpaBUIIbHBIX» OTBETOB.
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